
CHANGE ISSUES IN CONFLICT TRANSFORMATION 

Personal 
The personal aspect of conflict refers to changes affected in and desired for the individual. 

This involves the full person, including the cognitive, emotional, perceptual, and spiritual 

dimensions. Transformation reminds us that we as individuals are affected by conflict in 

both negative and positive ways. Conflict affects our physical well-being, self-esteem, 

emotional stability, capacity to perceive accurately, and spiritual integrity.  

Relational 
The relational dimension represents changes in face-to-face relationships. Here we consider 

relational affect, power, and interdependence, and the expressive, communicative, and 

interactive aspects of conflict….transformation refers to how the patterns of 

communication and interaction are affected by conflict. It looks beyond the tension around 

the visible issues to the underlying changes produced by conflict; this includes patterns of 

how people perceive, what they desire, what they pursue, and how they structure their 

relationships interpersonally, as well as between and within groups. Conflict changes 

relationships. It raises to a more explicit level questions such as these: How close or distant 

to people wish to build their relationships? How will they use, build and share power? How 

do they perceive themselves, each other, and their expectations? What are their hopes and 

fears for their lives and relationships, their patterns of communication and interaction? 

Structural 
The structural dimension highlights the underlying causes of conflict and the patterns and 

changes it brings about in social, political, and economic structures. This aspect focuses 

attention on how social structures, organizations, and institutions are built, sustained, and 

changed by conflict. It is about the ways people build and organize social, economic, 

political, and institutional relationships to meet basic human needs, provide access to 

resources, and make decisions that affect groups, communities, and whole societies. 

Transformation at this level involves analyzing the social conditions that give rise to conflict 

and the way that conflict affects change in the existing social structures and patterns of 

making decisions.  

Cultural 

The cultural dimension refers to changes produced by conflict in the broadest patterns of 

group life, including identity, and the ways that culture affects patterns of response and 

conflict….transformation seeks to help those in conflict to understand the cultural patterns 

that contribute to conflict in their setting, and then to identify , promote, and build on the 

resources and mechanisms within that culture for constructively responding to and handling 

conflict.   
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CHANGE GOALS IN CONFLICT TRANSFORMATION 

Personal 
Minimize destructive effects of social conflict and maximize the potential for growth and 

well-being in the person as an individual human being at physical, emotional, intellectual, 

and spiritual levels. 

Relational 
Minimize poorly functioning communication and maximize understanding. 

Bring out and work with fears and hopes related to emotions and interdependence in the 

relationship. 

Structural 
Understand and address root causes and social conditions that give rise to violent and other 

harmful expressions of conflict. 

Promote nonviolent mechanisms that reduce adversarial confrontation and that minimize 

and ultimately reduce violence.  

Foster the development of structures to meet basic human needs (substantive justice) and 

to maximize participation of people in decisions that affect their lives (procedural justice). 

Cultural 
Identify and understand the cultural patterns that contribute to the rise of violent 

expressions of conflict. 

Identify and build upon resources and mechanisms within a cultural setting for 

constructively responding to and handling conflict.  
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CONFLICT RESOLUTION AND CONFLICT 

TRANSFORMATION COMPARED 

Conflict Resolution 

Perspective

Conflict Transformation 

Perspective

The key question How do we end something 

not desired?

How do we end something 

destructive and build 

something desired?

The focus It is content-centered It is relationship-centered

The purpose To achieve an agreement 

and solution to the 

presenting problem creating 

the crisis

To promote constructive 

change processes, inclusive 

of, but not limited to, 

immediate solutions.

The development of 

the process

It is embedded and built 

around immediacy of the 

relationship where the 

symptoms of disruptions 

appear. 

It envisions the presenting 

problem as an opportunity 

for response to symptoms 

and engagement of systems 

within which relationships 

are embedded

Time frame The horizon is short-term 

relief to pain, anxiety, and 

difficulties

The horizon for change is 

mid- to long-range and is 

intentionally crisis-

responsive rather than crisis-

driven

View of conflict It envisions the need to de-

escalate conflict processes

It envisions conflict as an 

ecology that is relationally 

dynamic with ebb (conflict 

de-escalation to pursue 

constructive change) and 

flow (conflict escalation to 

pursue constructive change).
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