
Chiden 
The Chiden is responsible for mindfully caring for all of the altars. There is a kind of orderliness 

and beauty to the altar which anchors the whole room. It is the focus of attention and 

aspiration. The care of the altar expresses the mindful active care of our name. The chiden also 

makes sure that the altars are supplied with candles, matches, and incense. This is a lovely 

practice in mindfulness. Please do not do this work if you are in a hurry or agitated state of 

mind.  

• Daily 

• Bring incensors that need cleaning and the chiden supplies (in the altar drawer) to the 

kitchen. 

• Lift incense stubs from the incensors, fluff the ash in the bowl with the fork. It should be 

like a cloud. Shake the incensor (mindfully!) to level the ash. When replacing the incensor 

on the altar, place a stick of incense across the top.  

• Sundays: Put the strainer in the small white ramekin. Lift out the charcoal square and put it 

aside. Use the small shovel to lift the chip incense. Remove every bit of chip incense. 

Transfer them to the strainer and sift out the ash. Replace the ash in the incensor, shake to 

level and then tap to pack the ash. Make the design on the surface. Put the chip incense back 

in the chip incense holder from the altar. Use the shovel to mound the chip incense in the 

center of the holder.  

• Wash the incense tools, dry with a paper towel, then use the damp paper towel to wipe the 

edge and outside of the incensors. Finally, wipe down the counter.  

• Replace the incensors carefully. The one on the altar has three legs; one leg should face 

forward. The incensors on the main altar are exactly centered on the white tray. The one in 

the Practice Discussion room should be level, or the incense stick will roll off.  

• Place an incense stick on an incensor once it has been cleaned. 

• Check the water levels and replenish them as needed. There is special water for this in the 

refrigerator and a small stainless pitcher in the island. Use them. Refill the water bottle only 

from filtered water in the refrigerator. 

• Check the flowers and remove any dead ones, replenishing if needed from other 

arrangements or even the yard 

• Check the candles and the candle supplies: remove excess wick to ¼” 

• Check the matches and the match supplies at other altars. There should be three tea 

candles and two boxes of matches in the practice discussion altar drawer.  

• Wipe down the altars if there is any dust or spilled ash, water, etc. Adjust the placement of 

any figures, candles, flowers, etc.  

• If any altar supplies (candles, stick incense, chip incense, charcoal, etc.) are running low, 

leave a note in the basket on the shoe rack in the study. 

• Intensives: chidens clean the altar at every break, and manage flowers and supplies. 

For all roles, in general, use your best judgment in the situation, then ask for clarification later. 

The priority is helping people feel at home here—especially you! 


	Chiden

