
Jisha Guide 

The Jisha is the attendant for the teachers, both in ceremonies and during breaks. It is a kind of 

intimate role in a way, with a lovely connection with the teachers.  

1. Before the intensive check in with the teachers 

Find out if there are any special teas or snacks they prefer, and if they have any special 

requests.  

2.Timing  

You are responsible for making sure the teachers know what time they need to be somewhere. 

They generally will know, and usually will be on time, but schedules change and sometimes too 

teachers lose track of the schedule. If it is time for a teacher to be in the zendo or giving a talk, 

your job is to discreetly, quietly, and politely check on them and let them know. If they are in 

practice discussion and folks ware waiting for them, you can knock gently on their door to alert 

them to the time. If they need to be wearing something (such as a rakusu) and seem to have 

forgotten, you can remind them.  

3. Incense:  

Whenever there has been a break, the Zendo is reopened with an incense offering. There may 

or may not be a clapper rolldown, but in any event, you bow to the teacher, enter the Zendo, 

bow as you approach the altar, light the incense and either return to the teacher (offstage) or 

wait by the altar with the incense to hand to the teacher. Step back, make a slight bow, and 

return to your seat. Bow to your seat and the wait to bow to the room when the teacher makes 

a final bow to the room from his or her seat.  

  

4. Care and feeding of teachers: 

During any break, check with the teachers to see if they want tea or water or need anything 

else. It is polite to bring a tray with whatever is needed, artfully arranged and with a small 

flower in a little vase, or some other small decoration. Be sure to add napkins. Near the end of 

the break, retrieve the tray and any dishes and take care that they are washed and dried and 

put away. It is a small kindness to take the meal dishes of the teachers at the end of meals and 

wash them.  

5. Be attentive and available during breaks 

You are the point person for anyone who needs to speak to the teacher: a participant in 

distress, the Tenzo or work leader, and so on. You are the one who always knows where the 

teacher is and how to get a hold of them. You are the one to notify them of any emergencies 

they need to attend to.  

6. Be mindful 

In all other ways be mindful and attentive to what the teachers may need, and be as 

unobtrusive as possible. Don’t talk in the Zendo at all, don’t talk to the teachers where others 

may hear, as we are trying to model silence. Most things you can anticipate, others you can ask 



about out of the hearing of intensive participants. Generally, the teachers will go to the back 

house during breaks, you can check with them there. 


