
Appamada Kitchen Practice Guidelines 

 

The kitchen is a specialized Zendo for continuing Bodhisattva training. 

Our practice is called “leaving no trace.”  

The mind of the way is actualized by rolling up your sleeves. —Dogen 

 

Mindfulness 

• Mindfulness does not mean doing things slowly. It means to pay 

absolute attention.  

• Be on time for your work period.  

• Begin by putting on an apron and washing your hands—everyone. 

• Do one thing at a time and focus entirely on that thing. 

• Maintain silence with care, talking only as necessary. Do not talk 

across the kitchen. 

• Complete the meal on time, 10 minutes prior to serving. 

Safety 

• Know where the first aid kit and fire extinguisher are located. First aid 

takes priority over cooking. 

• If you are not sure how to use a knife or other kitchen tool properly, 

check with the Head Cook. 

• Wash, dry, and put away knives after using. Never leave them on a 

counter, the stove, or in the sink.  

• Put down any sharp tool when talking. 

• When walking with a knife, hold it down with blade facing 

backwards. 

• Take care with hot pots, especially with liquids such as soups. A hot 

pot that is not on the stove should have a potholder or dishcloth 

placed on the lid as a warning. 

• Food should not be handled by someone who is sick. Let the Head 

Cook know if you are ill.  

  



Cleanliness 

• Wash hands frequently. 

• Clean your work area after each task. 

• Clean up spills immediately. 

• Clean as you go, and if there is no other prep to do.  

• Keep washing and rinsing water hot and clean. 

• Clean and put away all appliance parts after using. 

• Leave counters, sinks, and stove neat and clean at end of work. 

Care 

• Be aware of each other moving through the kitchen with courtesy 

and gentleness. 

• Take care of your body. 

• Do not eat what you are preparing; do taste what you are preparing. 

• Label food clearly and put on proper shelves. 

• Return everything to its place. 

• Take care of kitchen pots and tools as if they were your own eyes. 

• Use your best judgment in completing your task. 

• Cultivate harmony 

Forms 

• Light incense and do three bows before beginning the work.  

• Always wear an apron in the kitchen. Remove it when leaving the 

kitchen. 

• Check with the Head Cook for the next task after finishing each task.  

• Follow the instructions you are given completely. Do not improvise.  

• If you have questions about your instructions, consult with the Head 

Cook or Tenzo. The Tenzo is in charge overall, the Head Cook is in 

charge of each meal.    

• Bow out at the end together, before serving. Do not wander off. 

 


