
May 30, 2016 

Dear Sangha- 

Last Sunday Appamada held its first formal Bodhisattva Initiation ceremony, known as Jukai in 

the Japanese tradition. You may be wondering about what this means, exactly, for participants 

and for the sangha. As I looked out at the faces of the participants and the audience at the 

ceremony, I understood something much more deeply, about the way such ceremonies help 

connect us, both personally and as a community, to our larger story. It helps us step out of our 

small story for just a bit and experience our connection to the wisdom and compassion 

conveyed down through the ages by the Buddha, and to the amazing story of how Buddhism is 

emerging in the West.  

In such ceremonies we use ancient language and forms and infuse them with the warmth and 

care of personal experience. In this way we create a bridge from the timeless teachings of our 

tradition to our present lives and times. I saw that this really has transformational power, both 

in celebrating the vows of participants and in heartening the witnesses. Having devoted 

themselves to the contemplative practice of sewing Buddha’s robe, the participants entered 

into a deep vow to live their lives faithfully guided by the Buddhist precepts. It was wonderful 

to see such patient, sincere dedication.  

Sewing Buddha’s robe may not be for everyone; some people will enter Buddha’s way through 

classes, through inquiry, through study and intensives. I can understand that this ceremony 

might create a concern that Appamada is changing in some way. Our core intention and 

aspiration has not changed, and Appamada’s focus on contemporary Zen practice, study, and 

inquiry through mindful energetic care is always at the heart of our community. Our focus on 

relational encounter is also central to our work. That will never change.  

We want to offer these diverse dharma gates in support of your own path. Please do not feel 

there is any expectation that anyone will adopt particular practices like this, but rather find your 

way with some guidance from teachers and spiritual friends toward those offerings that are 

most nourishing, helpful, and instructive for you. In my next email I will explain a bit about the 

wearing of Buddha’s robe at Appamada, and hopefully this will clarify how we are thinking 

about it. But for now, please do not imagine that the wholehearted expression of connection to 

the Buddhist teachings takes some special form or creates some special category of 

practitioners. We are all on this path together and we support and encourage each other in 

exploring it.  

All my warmest wishes, 

  

Peg 


