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DOWN-POWER STRATEGIES 
 

 
STRATEGIES FOR HANDLING DIFFICULT SITUATIONS WITH A SUPERIOR: 

Down-Power Strategies for Working with People in Up-Power Roles 
 

1. Offer authentic appreciations. 

2. Link a complaint with a request for change and name how this change will help you, the organization 

and/or the problem. 

3. Ask for a good time to talk. 

4. Avoid taking something on alone when there is significant risk—join with others. 

5. Be specific and describe the (negative) impact of the superior's behavior on you or on the system. 

6. Use simplicity, consistency, persistency. 

7. Name possible solutions and be willing to be part of the solution. 

8. Be clear about what outcome you want, and then don’t be attached to this particular outcome. 

9. Try not to put the superior on the spot. 

10. Try to understand even if you don’t agree. 

11. Focus more on how you want things to be in the future and less on the past. 

12. Identify possible differences in leadership or communication style that may be interfering. 

13. Find out where you have leverage that you could use. 

14. Stand in your strength and stay in your heart. 

15. Ask your superior for feedback and respond to it. 

16. When you CAN'T do what you want to do, identify what you CAN do. 

17. Change a gripe into a curiosity about what could be possible. 

18. Ask for a response by saying something like,  “I need to know that you’ve heard me.” 

19. Learn when to persist and when to let go. 

20. Try to see the largest possible perspective on the situation. 

21. Enlist your superior in advocating for something or someone. 

22. Plant seeds of change and then water them. 

23. Be clear and direct, calm and authentic. 

24. Focus on goodness and rightness and connect with the higher purpose 

25. Understand when you are triggered and wait for a time when you are calmer. 

26. "If you want a kitten, start by asking for a horse." 

27. Look for a WIN/WIN. 


