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INVESTING IN RELATIONSHIP 
 

 
Communications about how you are affecting others or how they are affecting you are investments in 
the relationship in real time. These communications (often called feedback) can be more user-friendly 
when we separate them into four distinct activities. 
 
Asking for Feedback   In asking for feedback you can take charge of the when, how, and what. That way 
you’ll be more likely to use it. Asking can also open the door to a deeper level of relationship. 

x Be pro-active and if necessary ask often.   
x Be specific. For example, “I’m curious about how you experience my ____________ [Name the  

behavior.]” 
x Tell the other person just how you’d like to receive the feedback—timing, pacing, balance of   

positive and negative observations, how much, etc.                                                                                                           
x If it’s an issue of particular concern, get feedback from multiple sources. 

 
Giving Feedback   Remember that here you want to stay in relationship. So be sure to offer the feedback 
in the way it can be best received. 

x Ask first if the individual is willing to receive feedback and if now or another time is appropriate. 
x Be compassionate, authentic, and courageous. 
x Be concrete by using examples from the present or recent past. 
x Suggest a specific behavioral change for the individual to try. 

 
Receiving Feedback   Here again you can usually determine how and when you get feedback. 

x Suggest the parameters for timing, pacing, how much, and what kind. 
x Be receptive, not defensive. 
x Ask for clarification and examples as necessary. 
x Respond in a way that encourages future communication. 

 
Using Feedback   Just because someone gives you feedback doesn’t mean that it’s necessarily true or 
that you are required to do a personality makeover. 

x If the feedback is new to you, check with several others to see if they agree with the feedback 
received. 

x Remember that feedback is as much about the giver as you. Examine it critically before applying 
it. 

x Experiment with applying a particular piece of feedback. Let’s say the advice is to speak up more, 
try that behavior out and see how it works. 

x Be appreciative by letting the giver know you are experimenting with some of his/her 
suggestions.  

  
We consider learning to give, receive, and apply feedback the most important skill for using power with 
strength and heart. It will help you keep relationships current, open, and authentic; learn more about 
yourself and your impact; prevent problems and help you handle them; clarify issues; and deepen 
relationships.   
 


